
C – FOUNDATIONS FOR SAFETY
Six-point Security and Fire Safety Initiative

1. Project Safe Home – Beginning April 2008, staff and tenants living in Manitoba Housing will participate in the Project Safe Home strategy.

· Phase 1 – Training:  all property managers will complete a security and crime prevention seminar on tenancy rules, crime prevention, the Safer Communities and Neighbourhoods Act, the Fortified Buildings Act, police and fire department relations, crime prevention through environmental design, active property management, drug and gang issues and fire safety.

· Phase 2 – Project Safe Home lease addendum:  current MHA policy will be better communicated and enforced so all MHA tenants know any one offence on MHA property that constitutes an immediate safety risk to other tenants, or any activities described under the Safer Communities and Neighbouhoods Act, including drug dealing, sexual exploitation and firearms offences, will result in immediate eviction.

· Phase 3 - Eight Minimum Security Requirements:

Effective December 2009, all MHA properties will have:

· one-inch deadbolts on unit doors,
· door-jam strike plates,
· peepholes,
· adequate lighting in common areas,
· visible address lighting,
· anti-lift and slide devices for windows and patio doors,
· hedge and tree trimming as required, and
· adequate exterior lighting.
                               

2. Investigative Team – Manitoba Housing projects will have a new focused investigation team in early 2008 under the Safer Communities and Neighbourhoods Act to gather the necessary evidence to shut down drug dens, sniff houses, prostitution bases, places of sexual abuse or child exploitation, and prohibited and restricted firearm possession or storage.  This team will act on confidential complaints from tenants.
3. Property Restitution Initiative – Tenant accountability for property damage to Manitoba Housing premises will be ensured through a new program beginning in April 2008.

4. $1-million Closed Circuit Television and Card Access Initiative – New card readers and new cameras will be installed in 38 MHA properties by March 2010.
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5. Rapid Graffiti Removal – All graffiti on Manitoba Housing properties will be removed by 
March 31, 2008.  Effective April 1, 2008, all graffiti will be removed within 72 hours, weather permitting.  Manitoba Housing is now using anti-graffiti paint on all its building exteriors. 

6. New Office of Fire Safety – Beginning April 1, 2008, a dedicated unit of Manitoba Housing will manage all elements of the fire safety strategy including:

· partnering with community groups, tenants, tenant associations and the Office of the Fire Commissioner to review fire safety plans and conduct inspections;

· fire-safety education programs for all Manitoba Housing tenants including booklets, videos and seasonal tips all aimed at fire prevention; and

· annual testing and maintenance of smoke detectors and sprinkler systems in all Manitoba Housing units.
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