Manitoba 9% Backgrounder

--------------------------------------------------------------

MANITOBA’S HEALTH SYSTEM
TRANSFORMATION PLAN

Manitoba’s Health System Transformation Program was established in 2018 to guide the
thoughtful planning and phased implementation of broad health system changes aimed at
improving the quality, accessibility and efficiency of health-care services across Manitoba.

A Transformation Blueprint was approved in 2018, which identified the implementation of
changes over three waves.

The changes announced today were identified to occur in Wave Two of Health System
Transformation.

These include:

several key functions within the former Department of Manitoba Health, Seniors and Active
Living were identified for transition to Shared Health at a future date, including the
operation of Selkirk Mental Health Centre (SMHC) and Cadham Provincial Laboratory
(CPL);

certain Population and Public Health (PPH) functions from within the Winnipeg Regional
Health Authority were identified for transition to the department; and

consolidation of the Addictions Foundation of Manitoba (AFM) and the Manitoba
Adolescent Treatment Centre into the health system were also identified as priorities to
support the creation of an integrated Mental Health and Addictions service. Legislation to
support this has been introduced (Bill 10, the health system governance and accountability
act).
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Future Employer

Manitoba Health and
Seniors Care
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Shared Health / Service Delivery
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Addictions
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Manitoba

Addictions Foundation of
Manitoba

Shared Health / Service Delivery
Organization

Manitoba Adolescent
Treatment Centre

Manitoba Adolescent
Treatment Centre

Shared Health / Service Delivery
Organization

Manitoba Central

Asset Management Division

Shared Health / Service Delivery

Services (SMHC Facility Support) Organization
Winnipeg Regional . . . .
Health Authority Population and Public Health Manitoba Health and Seniors Care

The first wave of the province’s health system transformation included the reorganization of the

Department of Health, Seniors and Active Living as well as staff transitions within the health
system that saw more than 12,000 employees moved to Shared Health by April 5, 2019.

For more information, visit https://sharedhealthmb.ca/news/2019-02-12-staff-transitions-to-
shared-health-beqin-in-april/.
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