
Reducing Waits for Primary Care

The Advanced Access initiative focuses on re-engineering clinic practices so that patients can see a physician at a time and date that is more convenient for them, often the same or next day.

Clinics that have implemented Advanced Access report they’ve been able to significantly reduce the time patients wait for an appointment.  A key component of the initiative includes clinics changing their scheduling system to focus on same-day appointments – instead of booking patients far in advance – to better ensure patients can see a doctor when they need one. This reduces patient cancellations and often averts the need for patients to visit an emergency room for non-urgent procedures. 

Under Advanced Access, clinics explore several conditions to reduce patient waits for doctor appointments including:

· understanding supply and demand to better balance physicians’ availability for appointments with patient needs;
· eliminating the appointment backlog in a physician’s practice;
· developing contingency plans to sustain the system including planning for seasonal increases in demand for appointments, accommodating unexpected staff illnesses, planning for vacations, etc.;
· examining the demand for visits with a focus on multidisciplinary visits, dealing with multiple issues and continuity of the provider giving care; and 
· increasing effective supply of resources by transferring physicians’ functions that can be done by someone else. 
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