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POLICIES AND PROGRAMS ALREADY IN EFFECT IN MANITOBA
Manitoba Government Diversity and Inclusion Strategy

The multi-pronged strategy is shaped around three objectives:

· to recruit from a diverse, qualified group of potential applicants to build a representative workforce, at all levels of the organization;
· to identify and remove employment barriers to enable the full participation of all employees; and
· to cultivate a culture that motivates individuals to contribute to their full potential and build a career with a high-performing Manitoba government.

Barrier-free Recruitment Policy

The policy sets out the expectation that recruitment and selection in the Manitoba government must be inclusive and free of employment barriers.

Employment Equity in Staffing Policy

This policy establishes employment equity as factor in all appointments to positions in the Manitoba government.  The policy allows for special measures to be used such as designating specific competitive processes for members of a designated equity group or giving preference to applicants from designated groups.

Career Gateway Program

The Career Gateway Program is a placement and referral program for external job seekers who self-declare as a member of one of the following employment equity groups:  Aboriginal, visible minority and persons with a disability.  The program gives participants opportunities to develop skills and experience so that they may successfully compete for a career within the civil service.  The program has three streams – placement, referral and special initiatives.  
Diversity Employee Development Program

The Diversity Employee Development Program is a 12-month development program for existing regular employees who have demonstrated leadership potential and who 
self-declare as a member of one of the following employment equity groups:  Aboriginal (AB), visible minority (VM) and persons with a disability (PWD).  Participants are provided with additional development, learning and networking opportunities.
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Manitoba Diversity Internship Program

The Manitoba Diversity Internship Program is a one-year program for the recruitment of external candidates who have self-declared as AB, VM and PWD to difficult-to-recruit positions in departments.  The program is focused on position- or occupation-specific placements with limited rotational assignments within similar occupational groups and corporately supported training.

POLICIES AND PROGRAMS IN PROGRESS
Graduate Transition Program (GTP)

The GTP will support the transition of recent graduates to employment in the Manitoba government.  
Northern Recruitment Strategy

This strategy works toward building relationships in northern communities in support of recruitment to Manitoba government positions.

Partnerships for work experience placements

Work experience placements are co-ordinated by the Civil Service Commission in government departments.
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